
 
 
 

COOK COUNTY/GRAND MARAIS EDA MEETING AGENDA 
Location: Cook County Commissioner’s Room, Cook County Courthouse 

411 West 2nd Street, Grand Marais, MN  
Tuesday, September 7, 4:00 PM - 5:30 PM 

 
The mission of the Cook County/Grand Marais Economic Development Authority is to diversify the 
economy, create employment through retention and expansion of existing businesses and 
development of new businesses, support the development of housing and increase the tax base. 

4:00 PM  
Call to Order 
Public Comments  
Adjustments to and approval of Agenda (motion)  
Approval of August 10, 2021 Minutes (motion)  
Honoring of Mary Somnis, outgoing Executive Director 

NEW BUSINESS  
 Request for Business Development funds from Jim Sannerud 
 Letter to DEED for Small Business Grant from Northland Foundation (Approval) 
 Josh Tolkan Request to Extend Intent to Purchase 
 Letter of Support to twoTofte Developers 

2021/2022 Audit Discussion 

FINANCIALS  
Golf Course Financials (forward to audit)  
EDA Financials (forward to audit)  
EDA Payments (motion to approve)  

OLD AND ONGOING BUSINESS 
HRA Update 
TABR Loans Promissory Notes-Letter of Addendum 
Tax Increment Financing-Mary 
Cedar Grove Business Park  

-Set Public hearing October 12th for sale CGBP Block 7 Lot 1 (Voyageur 
Brewing, Mike Prom) 

 SBDC Director’s Report  
Outgoing EDA Director’s Report  
New EDA Director’s Report  

OTHER BUSINESS  
Next meeting Tuesday, October 12, 2021 
WTIP interview  
Adjourn 





From: Patricia Campanaro
To: Beth Drost; Scott Harrison; Howard & Bonnie Gay Hedstrom
Subject: Request for Business Development Funds
Date: Tuesday, August 31, 2021 8:11:39 AM
Attachments: Sannerud application 1.pdf

Untitled attachment 00218.html
Sannerud 2.pdf
Untitled attachment 00221.html

Hi Beth, Scott and Howard,

Attached is a request from Jim Sannerud for a $1,000 grant. He is a wood worker,
http://www.jsannerudsstudios.com, who is goignnt o be a part of Art Along the Lake.

He is requesting funds to be able to sell product in a safe Covid free environment within his
studio. The funds will be used for plexiglass and a remote Square terminal do POS.

Please consider approving this request at the September 7th board meeting.

PS This is particularly important to him since they just had a baby boy 7 months ago. 

To: Patricia Campanaro <pcampanaro@gmail.com> 

Hi Pat,  
We are signed up for Art Along The Lake but are feeling uneasy about being in contact with customers 
with the new Delta variant and an unvaccinated child. We have figured out a way to create a gallery 
space separated by plexi glass but would need a remote point of sale register. Between the plexiglass 
and the register it would be close to $1000.  Do you know of any grants that would help cover or 
partially cover those costs so we can be open safely?  

Thanks 
jim  
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September 8, 2021 
 
Commissioner Steve Grove 
Department of Employment & Economic Development 
332 Minnesota St., Suite E200  
First National Bank Building 
St. Paul, MN 55101-1351 
 
Dear Commissioner Grove: 
 
I am writing in support of the Northland Foundation’s application for the DEED Small Business 
Partnership Grant Program.  
 
The Northland Foundation plans to continue and enhance the important business consulting 
services offered by the Northland Small Business Development Center (Northland SBDC) with a 
particular focus on serving emerging entrepreneurs and rural communities including Cook 
County MN.  
 
Cook County is at the tip of Minnesota's Arrowhead region in the remote northeastern part of 
the state, stretching from the shores of Lake Superior to the US-Canada border.  Our population 
is predominately white however the county’s racial makeup includes Native American, Asian, 
African American and Pacific Islander.  The Grand Portage Band of Lake Superior Chippewa, a 
federally-recognized Tribal Sovereign Nation, is also located within the boundaries of Cook 
County.  
 
In 2019, there were 291 employer businesses in Cook County employing 2,145 people with an 
annual payroll of $74,236,000 and an additional 753 sole proprietors.i 
 
The Cook County Grand Marais Economic Development Authority has partnered with the Small 
Business Development Center to fund a business consultant since June of 2013. During that 
time the consultant has met with 592 clients, spending 5,996 hours in working sessions. The 
results from these sessions have made a great difference in our local economy. ii 
 

• 55 new business starts 
• $22,040,955 in revenue investments 
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Although these numbers are impressive the position represents much more to our community.   
 
Running a business in a rural community poses some unique challenges. Small businesses 
struggle with money management, attracting and retaining customers, time management, 
marketing, and most recently online presence and social media management.   
 
Our SBDC consultant, Pat Campanaro, offers them the ear and information they need to not 
just survive but thrive. She also relies on the Northland Foundation and the SBDC for those 
critical links and relationships that provide resources and information for our area businesses.  
 
Never has this been more evident than during the COVID 19 pandemic. Since tourism and 
hospitality drives our county’s economic engine Pat assumed a proactive role in providing real 
time information to all of the businesses in Cook County, regardless of their SBDC affiliation. 
She launched a newsletter that advertised the SBA programs aimed at providing the funding to 
keep businesses afloat, helped businesses fill out and track applications and is generally 
providing overall support to all businesses as the pandemic continues to impact their very 
existence.  
 
During this time, she created a newsletter that reaches over 375 information provided clients 
with all the information they need to apply for both SBA, State and Local economic pandemic 
relief. 
 
Pat also worked hand in hand with our local financial institutions to provide support and 
referrals for the Paycheck Protection Program, a critical lifeline to small business during the 
pandemic.  This effort resulted in The Grand Marais State Bank loaning $7M affecting 1,055 
employees during Round 1 of the PPP and $6M affecting 849 employees during Round 2.  
 
It is our hope that this impactful work can continue with additional funding from DEED. We 
stand committed to continuing our partnership with Northland SBDC supporting both 
entrepreneurs and businesses in our county.  

Sincerely, 

 

Howard Hedstrom  
President  
 
 
 

 
i https://www.census.gov/quickfacts/fact/table/cookcountyminnesota/PST045219 
ii All totals represent only those businesses that have completed and filed an impact attribution form. Approximately 40% fail to do so.  



Amendment 

For good and valuable consideration, the p�r�� h;/{fo agree to this 
amendment to the Letter of Intent dated _4_Ltf/_L:.J, ______ , 2021 by and
between purchaser Josh Tolkan and Mary Somnis as Executive Director of 
Cook County/Grand Marais EDA, as follows: 

1 .· The second sentence of paragraph four of the Letter of Intent for the 
purchase of Lot 11, Block 5, Grand Marais, MN shall be deleted and 
the following sentence shall be substituted therein: 
"This deposit can be refunded if the enabling legislation and the local 
zoning changes do not move forward and are not completed and 
enacted by July 1, 2022." 

2. All other terms and conditions of the Letter of Intent not amended
herein, shall remain in full force and effect.

Beth Drost = Executive Director Cook County/Grand Marais EDA 
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TO:  Minnesota Housing Development Program 

FROM:  Howard Hedstrom, President 

RE:  Downtown Tofte Mixed Use Development Project 

DATE: September 7, 2021 

Dear Minnesota Housing: 

It is my pleasure to write this letter from the Cook Count/Grand Marais Economic Development 

Authority in support of the proposal for the Downtown Tofte Mixed Use Development project submitted 

to the Minnesota Housing Finance Agency.  Tofte, served by the Cook County/Grand Marais EDA, has a 

growing tourist-based economy and has a real need to find a solution to the high demand for workforce 

housing.  

Workforce housing has been identified as the number one challenge for economic development in Cook 

County. I believe that this project will be a great step in addressing the need for workforce housing in 

Tofte and will positively help in the ongoing effort to solve Cook County’s housing crisis. Similar mixed-

use developments of housing and commercial property in Cook County have been successful in in our 

area. Moreover, mixed use projects tend to be more financially feasible, especially due to high land 

costs in the County.  

In conclusion, the Cook County/Grand Marais EDA fully supports the efforts of the Downtown Tofte 

Mixed Use Development project as they seek external funding to support a project designed to increase 

workforce housing in Cook County. Thank you for your consideration. 



 

 

 

 

 

TO:  Minnesota Housing Development Program 

FROM:  Howard Hedstrom, President 

RE:  Sawbill Village Development Project 

DATE: September 7, 2021 

 

Dear Minnesota Housing: 

It is my pleasure to write this letter on behalf of the Cook Count/Grand Marais Economic Development 

Authority in support of the proposal for the Sawbill Village Development Project submitted to the 

Minnesota Housing Finance Agency.  Tofte, served by the Cook County/Grand Marais EDA, has a 

growing tourist-based economy and has a real need to find a solution to the high demand for workforce 

housing.   

Workforce housing has been identified as the number one challenge for economic development in Cook 

County. I believe that this project will be a great step in addressing the need for workforce housing in 

Tofte and will positively help in the ongoing effort to solve Cook County’s housing crisis.  Similar mixed-

use developments of housing and commercial property in Cook County have been successful in in our 

area. Moreover, mixed use projects tend to be more financially feasible, especially due to high land 

costs in Cook County.  

In conclusion, the Cook County/Grand Marais EDA fully supports the efforts of the Sawbill Village 

Development Project as they seek external funding to support a project designed to increase workforce 

housing in Cook County. Thank you for your consideration. 

 



From: Braidy Powers
To: director@prosperitynorth.com
Cc: Mary Somnis (somnismary@gmail.com)
Subject: Audit Costs
Date: Friday, August 27, 2021 9:24:25 AM
Attachments: Redpath Proposal for Cook County.pdf

Hi Beth,

Attached is the audit proposal the county board accepted.  We asked all the firms to include a
proposed cost for doing the EDA audit.  That doesn’t bind the EDA but It makes sense to include
both entities with the same auditor because of the complications of being a ‘component unit’ of the
county.  That complication is the main reason the State Auditors declined to do the audit of the EDA
next year as a stand-alone.  There is information that has to be shared between the two entities and
the EDA audit has to be completed first to be included in the county audit.  Jerry Baker, our State
Audit team manager, said they didn’t determine what the costs for a stand-alone audit might be
because they decided not to offer that, but he said the costs would be higher  if they did it due to
the coordination and the additional travel costs.  

The proposed costs are on page 32.  As you can see they have proposed $17,000 for the EDA audit. 
The county is saving over $30,000 with Redpath as compared to the state auditors.  If the EDA
agreed to have the audit done by Redpath I would be happy to make the request to the county
board to increase your levy by the increased amount over what you have budgeted.  The board is
very pleased with the Redpath proposal and I am sure would approve a proposed levy increase for
the EDA.  Our same taxpayers are receiving a great overall benefit by the county making this change.

Thanks

Braidy
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LETTER of TRANSMITTAL 
 
May 25, 2021 
 
Braidy Powers  
Cook County Auditor/Treasurer 
411 West 2nd Street   
Grand Marais, MN 55604 
 
Dear Mr. Powers: 
 
It is our pleasure to present this proposal for independent professional audit services to Cook County for 
the years ending December 31, 2021, and 2022. You have made a smart choice to consider selecting an 
independent audit firm, and you should be prepared to be more engaged with your audit team than ever 
before! We are excited to have the opportunity to deliver this new experience for you, understand your 
expectations, and appreciate you spending time with us to help ensure we are a good fit for one another.    
 
Your auditor relationship should be about more than just compliance and checking off boxes. 
Redpath and Company (Redpath) has a proven process of delivering value where your assigned client 
manager is held accountable to deliver on our promise by spending time with you to proactively identify 
issues and solutions. Your client manager will meet with you each quarter to discuss County activity and 
keep you up to date on changing accounting standards. This proactive approach and immersion into your 
organization provides an opportunity to discuss your operations and identify issues before they become 
findings in the audit—or adversely affect your operations. 
 
Your assigned audit team will be your trusted advisors throughout the year. Think of them as an 
extension of your team. You will be offered insights and educational guidance that cannot be learned in a 
classroom setting but comes from a hands-on approach. Your audit team will spend time with you to help 
ensure your organization and team operates at peak performance. And you’ll have the same staff 
assigned to you year after year.  
 
Your audit team maintains a goal of minimizing the amount of disruption to your team. The annual 
audit process should not be drawn out over weeks and months. You can be sure that once the audit 
process commences, you will be the singular focus of your assigned audit team—there will be no 
stopping and restarting. This approach ensures you will experience maximum efficiency, minimal team 
disruption, and a comprehensive, quality audit.  
 
Our understanding of the work to be done is outlined on page 31, and we commit to perform the work 
within the time period outlined on page 27. This proposal is a firm and irrevocable offer for 90 days. 
 
Thank you for your consideration of Redpath. We look forward to working with you. 
 
Sincerely, 
 
 
David J. Mol, CPA 
Partner 
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WHY REDPATH and COMPANY? 
 
Executive Summary 


• Your audit team has on-point experience. Your audit team is experienced in all aspects of your 
financial and single audit needs including auditing activities such as public works, airports, health 
and human services, culture and recreation, economic development authorities, golf courses, and 
local option taxation. Two members of your assigned audit team hold AICPA Single Audit 
certifications as well. 


 
• The transition will be smooth, efficient, and minimally disruptive. It’s not your job to educate 


your audit team, which leads to lost time and disruption to your operations. Your audit team will 
hit the ground running by conducting a thorough review of prior workpapers and documentation. 
 


• The relationship is about more than just compliance. Your audit team is held accountable to 
spend time with you, get immersed in your operations, and help you achieve your goals 
effectively and efficiently. You will be given individualized attention, and your unique characteristics 
are considered on every audit. Through a collaborative relationship, you will gain a year-round 
resource for your team—and we’ll always be your advocate, not your adversary. 


 
• Your team will get hands-on training. Your auditor should be held accountable to making you 


and your team better, as continuous improvement is one of our core values! The insights and 
guidance you will receive will be more than can be delivered in a classroom setting. Your auditors 
will act like an extension of your team and provide one-on-one educational opportunities to help 
you achieve your goals (e.g. preparing your own financial statements).  


 
• Be recognized by your peers and constituents for transparency and full disclosure. With an 


audit team that has deep expertise in helping local governments get the recognition they deserve by 
being awarded the Certificate of Achievement for Excellence in Financial Reporting, you can take 
pride in knowing you are going beyond the minimum GAAP requirements to provide full disclosure 
and transparency in your financials.  
 


• Cook County is very important to Redpath and Company. Our entire business development 
model and firm growth strategy are focused on targeting sophisticated and complex government 
entities like Cook County. This allows us to build stronger relationships with our clients and 
deliver services that provide value. Continuing to grow the government practice area and work 
with a unique and diverse base of clients is critical to retaining the best talent in tax, audit, and 
accounting. A diverse client portfolio provides the best opportunities and experiences for our 
talented staff—allowing them to grow and remain engaged with their work and the people they 
serve. A highly engaged workforce ensures that Redpath retains—and can assign to you—the 
best talent. The firm ultimately experiences turnover that is typically less than the industry 
average (which helps maintain staff continuity), and you get the highest level of customer service 
and attention. 
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Cook County will benefit from a collaborative, innovative, and proactive relationship that provides 
the following: 
 
1. Real Attention 


• You will gain practical insights that will allow you to make smart, informed decisions. 
• You will stay informed and up-to-date with changing regulations, accounting standards, and 


industry conditions that affect your operations. 
• You will get responses to phone calls and inquiries within 24 hours or less. 


 
2. Trained and Experienced Staff 


• Redpath employs over 20 staff members dedicated to the government industry. 
• Government clients are not used as training opportunities for our junior staff. 
• You will have the backing of a full-service firm with expertise beyond the audit.  


 
3. No Surprises 


• We will not surprise you with a bill that hasn’t been approved in advance. 
• We will meet with you early in the planning process to make sure expectations are understood. 
• If audit “findings” are detected, we will review them with you before we present the findings to 


ensure we have all relevant information that should be considered.  
 
4. Proactivity and Attention to Detail 


• You will be kept informed regarding upcoming standards to eliminate surprises and save time by 
not having to redo previous work. 


• Our big picture/small detail approach to working with you will consider the entire environment in 
which you operate while focusing on the unique details of your organization.  


 
5. Timely Delivery with a 10 + 10 Goal 


• We will collaborate with you to develop an agreed-upon schedule to ensure timely delivery of all 
reports and completion of the audit. 


• Field results are delivered to the audit director within 10 days of fieldwork completion. 
• The draft report will be delivered to you within another 10 days. 


 
6. An Efficient Audit Process 


• Our extensive use of technology allows for a seamless and efficient audit process whether in a 
remote or in-person working environment. 


• Audit planning will be a collaborative process to ensure your voice is heard. 
• We will work with you as your advocate, not adversary, to create a customized client-to-provide 


list and establish clear expectations regarding requested documentation. 
 
7. Non-Confrontational Conversation 


• Your voice will be heard, and your input is valuable. 
• Open and honest dialogue provides an opportunity to discuss any changes to your  


operations or organizational goals that could affect your financial and accounting needs. 
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8. Year-Round Availability  
• Our flat fee arrangement allows us to be on call throughout the year, and you are encouraged to 


reach out to your team at any time. 
 


9. Audit Staff Continuity 
• Our approach is to maintain staff continuity at the senior level and above. 
• Redpath is the only public accounting firm structured as an ESOP (Employee Stock Ownership 


Plan) in Minnesota, and our ability to maintain staff continuity and retain key talent is driven by 
our ESOP culture. 


• Our staff turnover is typically lower than industry averages, in part because our ESOP structure 
provides an incentive for our employee-owners to be engaged and accountable for the success of 
the company—which translates to providing exceptional service for our clients. 


 
Redpath Client Manager Process 
Redpath has a process (see page 7) of delivering value where your client manager is held accountable to 
deliver on our promise by spending time with you to proactively identify issues and solutions. Your 
compliance requirements will be met with on-time deliverables, thorough communication, and a solid 
understanding of your operations and goals. We are a good fit for organizations that appreciate this kind 
of attention and access to their Redpath team year-round.  
 
The Redpath staff assigned to your account will meet monthly to review a “task list” customized to you 
(see page 33). The “task list” meetings keep the entire Redpath team informed of all compliance 
deadlines, your expectations, and your needs. Your client manager will then meet with key members of 
your team at least once per quarter (if desired). The purpose of these meetings is to identify and discuss 
financial, accounting, and audit topics that can help with fiscal year planning, annual audit preparation, 
and improvements to your processes and procedures.  
 
Continual interaction with you also provides an opportunity for accounting staff and others to discuss audit 
and accounting service questions—reducing the potential for unexpected issues or surprises. This high 
level of attention means you stay informed and up to date with changing regulations, accounting 
standards, and industry conditions that affect your operations. The quoted fees also provide access to 
your audit team throughout the year. If you have routine questions, assistance is only a phone call or 
email away—and all your inquiries must be returned within 24 hours or sooner.  
 
Access to your audit team year-round and the opportunity for continual interaction are meant to benefit 
you. We do NOT intend to audit the County year-round and understand you have many other 
responsibilities besides the annual audit. 
 
Your client manager is held accountable for: 
• Delivering on our promise. 
• Meeting with you at regular intervals. 
• Making themselves and staff available to you throughout the year. 
• Understanding your industry, operations, and goals. 
• Active management, monitoring, and timely delivery of service. 
• Scheduling all compliance and planning meetings. 
• Providing continual guidance regarding new standards and regulations. 







Proposal for Independent Professional Audit Services | Redpath and Company 


Cook County, Minnesota 
 


7 


 
 


 


 


 
  







Proposal for Independent Professional Audit Services | Redpath and Company 


Cook County, Minnesota 
 


8 


 
 


 


AICPA Audit Strategy Initiative 
The AICPA has several initiatives to improve audit quality. These initiatives include developing software 
for employee benefit plan audits and other services. Redpath is a subcontractor providing beta-testing 
services. 
 
Redpath is also a member firm in the A & A Leadership Leagues. Member firms are committed to audit 
excellence and are currently developing data analytics for use in future audits. 
 
Philanthropic Culture and Community Involvement 
Redpath has a program in which employees have the option to donate a portion of their salaries to a 
company-designated charity each year. Each employee’s contribution is then matched by the company. 
Since the program’s inception, the firm has contributed over $240,000 in charitable donations or 
sponsorships. 
  
In addition to financial contributions, Redpath also provides paid time off for employees to volunteer at a 
favorite charitable organization, like Junior Achievement of the Upper Midwest (JA). JA offers financial 
literacy, college and career readiness, and entrepreneurship education to K-12 students in Minnesota, 
North Dakota, and western Wisconsin. Each school year, Redpath employees visit elementary 
classrooms and teach students about the basic concepts of business, finance, and economics. 
 
 
 
 
 
 
 
 
 
 


Redpath employees 
Cathy Lydon, director 
and nonprofit team 
leader (left), and Tom 
Hodnefield, partner 
(right) presented a 
check to Canvas 
Health. 
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Redpath auditors Melissa Johnson, Danielle Bokern, Jackie Kotilinek, 
David Jackson, David Mol, Peggy Moeller, and Emilie Thell had a 
great time lending a helping hand for Feed My Starving Children.  
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INDEPENDENCE 
 
Maintaining Independence 
We are independent with respect to Cook County as defined by generally accepted auditing standards. 
As such, we have no knowledge of any business, investment, or personal relationships with existing 
clients or with Cook County, their officials, appointed employees or department heads, and personnel of 
our firm that would impair our independence or would cause a conflict of interest. Redpath will provide 
written notice of any relevant professional relationships entered into during the period of this agreement. 
 
In order to maintain independence, professional accounting personnel of Redpath are prohibited from: 


 Making management decisions.  
 Having or committing to acquire any direct or material indirect financial interest in a client or their 


major creditors and debtors. 
 Acting as a trustee, executor, or administrator of any trust or estate if such trust or estate has 


committed—or is currently committed—to acquire any direct or material indirect financial interest 
in a client or their major creditors and debtors. 


 Having any joint closely-held business investment with a client or any officer, director, or principal 
stockholder thereof which is material to their or the firm's net worth. 


 Having any loan to or from any client or any officer, director, or principal stockholder thereof. 
 Being connected with a client as a promoter, underwriter or voting trustee, a director, or officer or 


in any capacity equivalent to that of a member of management or an employee. 
 Being a trustee for any pension or profit-sharing trust of a client. 


 
In order to ensure Redpath employees are independent from our clients, each employee must complete 
an Independence Compliance Report when they are hired and annually thereafter. Monthly, Redpath and 
Company publishes a client list and distributes it to all employees for review to determine whether or not 
there may be an issue of independence. At any time, if an employee is concerned that there may be an 
issue of independence, they should discuss it with their supervisor or service area leader in order to 
appropriately document and resolve the issue. 
 
LICENSE to PRACTICE in MINNESOTA 


 
Firm License 
Our firm is licensed and in good standing with the State of Minnesota. Our annual license is in effect from 
January 1 to December 31 and is renewed annually. Our license number is 359. All key employees 
assigned to the audit (partners, managers, and seniors) are properly licensed to practice in Minnesota. 
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FIRM QUALIFICATIONS and EXPERIENCE 
 
Overview 
Redpath is a full-service public accounting firm helping individuals and organizations—including local 
governments, businesses, and nonprofits—make better and more informed decisions that contribute to 
their financial well-being. With approximately 180 staff in our St. Paul and White Bear Lake, Minnesota 
offices, the firm ranks as the largest certified public accounting firm in St. Paul and one of the largest in 
the Twin Cities metro area. 
 
Year founded: 1971 
International Affiliation: HLB International 
Headquarters: St. Paul, Minnesota 
2nd Office: White Bear Lake, Minnesota 
Ownership: 100% ESOP owned 
Management model: EOS (“Traction”) 
Total employees: 179 
Total tax professionals: 62 
Total audit and accounting professionals: 83 
Administrative/support staff: 34 
Total partners: 16 
Top industries served: Government, Nonprofit, Manufacturing and Distribution,  
Construction, Real Estate and Engineering, ESOP, Technology 
 
Specialized Services 


• Audit and Assurance Services 
o Financial Statement Audit 
o Federal Single Compliance Audit 


• GASB Implementation 
• CAFR Preparation Assistance, Including Government-Wide Conversion 
• Debt Service Fund Analysis  
• Utility Rate Studies 
• Cost Allocation Studies 
• Sales and Use Tax Compliance 
• Payroll Services  
• Internal Control Studies  
• Forensic Accounting Services 
• Employee Benefits 
• Agreed-Upon Procedures 


 
Entities Served 


• Counties 
• Cities / Towns 
• HRAs / EDAs 
• School Districts / Charter Schools 
• Fire Relief Associations 
• Watersheds / Special Districts 
• Tribal Government 
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Why We Do What We Do 
We care about your success, are fun to work with, and love to bring value. We have the right systems, 
resources, and talent in place to exceed your expectations: 
• Proactive. Attentive client managers—backed by a system followed by all—are held accountable for 


delivery on our promise. 
• Innovative. Practical and efficient approach to delivering solutions instead of a larger firm’s 


bureaucracy and protocol.  
• Value-Driven Services. Focused on delivering value by solving, not selling. 
 
Association and Industry Involvement 
We train our staff to be thinkers, not robots. Thinkers understand government finance and apply their 
understanding in determining the right procedures and services for clients. There are many quality 
accountants that follow governmental accounting standards, but in today’s world, governmental services 
should be treated as more than a commodity. 
 
As such, we encourage our professionals to participate in local, regional, and national associations to 
help them be proactive in understanding the issues both the government and accounting industries face.  
 
Associations and groups with active Redpath employee participation or membership include the following: 
• Minnesota Government Finance Officers Association - 2016 Thomas J. Moran Award (David Mol). 
• League of Minnesota Cities. 
• GFOA Certificate Review Program. 
• AICPA Governmental Audit Quality Center. 
• AICPA Single Audit Resource Center. 
• Minnesota Association of County Officers. 
• Minnesota Association of County Auditors, Treasurers, and Financial Officers. 
 
AICPA Governmental Audit Quality Center 
The Center is a national community of CPA firms that demonstrate a commitment to governmental audit 
quality and raise awareness about the importance of governmental audits. The Center provides members 
with best practices, guidelines, and tools CPAs need to perform quality governmental audits and better 
serve their clients. 
 
Members of the Center demonstrate their commitment by voluntarily agreeing to adhere to Center 
membership requirements, including designating an officer responsible for its governmental audit 
practice, establishing quality control programs, performing annual internal inspection procedures, and 
making the firm’s peer review report publicly available. 
 
AICPA Single Audit Certification 
The Redpath employees assigned to your audit team—Andy Hering and Melissa Johnson—are holders of 
the intermediate and advanced AICPA Single Audit Certificate, respectively. The certification requires the 
ability to evaluate and analyze the core concepts related to client acceptance, engagement planning, 
engagement analysis, concluding an engagement, and guiding principles for single audits at an 
intermediate or advanced level as outlined in the AICPA Competency Framework: Governmental 
Auditing. Subjects must pass the intensive intermediate or advanced single audit exam. 
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GFOA’s Certificate of Excellence Program 
Three staff members currently participate in the GFOA’s certificate review program. Additionally, six staff 
members are former reviewers. Certificate reviewers perform reviews of four to six Comprehensive 
Annual Financial Reports each year from governmental audits throughout the United States. Of the 
December 31, 2019 Comprehensive Annual Financial Reports submitted with Redpath assistance, 100% 
of them received the award. 
 
Minnesota GFOA 
Six staff members are members of MNGFOA. Our participation includes committee membership, 
attendance at monthly meetings and annual conferences, seminar presentations, and governmental 
accounting training. David Mol has taught the Advanced Accounting class for the past several years and 
was the recipient of the Thomas J. Moran Award in September 2016 for outstanding service to Advance 
the Quality of Public Finance Administrator. David also presents a GASB update at the annual 
conference. 
 
Minnesota Society of CPAs 
Our participation includes staff members active in the MNCPA. 
 
Staffing 
You can be sure that the senior staff assigned to your audit is experienced and part of our dedicated 
government industry practice area. They are expected to understand your organization and build 
relationships with your team to help ensure a smooth and efficient audit process year after year. This 
enables your team to focus on core job functions and priorities versus educating new audit staff every 
year regarding your organization’s unique processes, procedures, and goals. Your engagement team will 
be led by senior staff members, including a manager with 8 years of experience and a director with 20 
years of experience providing your audit review. Assigned staff members are also experts in their service 
areas, rather than generalists—unlike some firms that require their employees to have broad expertise so 
they can be reassigned to different practice areas as necessary. 
 
The work on this engagement will be performed by the St. Paul, Minnesota office. Your audit will be 
staffed with the following Redpath employees on a full-time basis: 
• One government service area partner as a consultant (CPA). 
• One government service area audit director (CPA). 
• Two government service area audit managers (CPA). 


o One to lead the financial audit 
o One to lead the single audit 


• One to two government service area seniors (CPA) or professional staff. 
 
In addition to government expertise, we have a full range of services at your disposal including:  
• Sales tax 
• Employee benefit plans 
• Payroll  
• Regulatory audit assistance 
• Temporary outsourcing and troubleshooting 
• Internal control 
• Assistance with the implementation of new accounting standards  
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With well over a century of accumulated experience at the senior professional level, we have a pool of 
knowledgeable government auditors who understand this sector’s audit process. In addition to the 
leadership identified below, there are approximately 12 staff-level professionals dedicated to this industry. 
Your engagement will be consistently staffed with qualified experts. 
 


Name Title Government Experience 


David Mol, CPA Partner 40 Years 


Andy Hering, CPA Director 20 Years 


Cathy Lydon, CPA Director 16 Years 


Melissa Johnson, CPA Senior Manager 19 Years  


Rebecca Peterson, CPA Senior Manager 15 Years 


David Jackson, CPA Manager 8 Years 


Lyndsey Peck, CPA Manager 7 Years 


Emily Thell, CPA Manager 7 Years 


 


Classification Total Staff Licensed CPAs 
Government 


Services Staff 


Partners 16 16 1 


Directors 14 11 2 


Senior Managers 20 18 2 


Managers 19 16 3 


Professional staff 69 27 9 


Other staff 41 0 3 


Total 179 88 20 
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PEER REVIEW REPORT 
 
Maintaining High Standards 
Redpath’s quality control is subject to peer review under the AICPA’s Private Companies Practice Section. We 
are pleased to have continued our history of receiving unqualified opinions on our Peer Review Reports, and 
we did not receive a letter of comment (that is good news).  
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TEAM QUALIFICATIONS and EXPERIENCE 
Director, Supervisory, and Staff Qualifications and Experience 
Redpath has been dedicated to the government industry since our inception in 1971. We have extensive 
background and success in working with cities, housing authorities, relief associations, charter schools, and 
other government entities. With more than 40 years of experience servicing governmental entities, Redpath 
is well-positioned and eager to deliver value to Cook County. 
 
Team Assignment  
We believe in developing long-term relationships and strive to maintain consistency in key assigned staff 
assigned from year to year. As part of our personal brand of service, you will deal one-on-one with senior 
Redpath staff.  
 
Your engagement will be staffed by the following Redpath senior professionals on a full-time basis, all of 
which are licensed in the State of Minnesota:  
 
David Mol, CPA – Partner 
David will be available to both Redpath staff and Cook County staff as a consultant and advisor on any 
matters related to the County’s audit and operations.   
 
Andy Hering, CPA – Director 
Andy participates in planning meeting(s) with County staff. He assists field auditors with complex 
technical issues, conducts the final review, and signs reports. He also delivers the exit and final report 
presentation to the County Board of Commissioners. Andy will be the assigned client manager. Andy 
holds the AICPA Intermediate Single Audit certificate. 
 
Melissa Johnson, CPA – Senior Manager 
Melissa is responsible for coordinating the single audit, including planning and understanding the 
compliance requirements of each major program. Melissa holds the AICPA Advanced Single Audit 
certificate.  
 
David Jackson, CPA – Manager 
David participates in planning meeting(s) with County staff. David is responsible for coordinating and 
performing fieldwork, supervision of audit staff, and reviewing audit work of the financial audit. 
 
McKenzie Hofmann – Senior 
McKenzie is responsible for performing fieldwork on the City. 
 
In addition to the above staff, we anticipate assigning one to two other staff auditors (to be determined 
once scheduling of audit is confirmed) on a full-time basis. 
 
Dedicated Client Manager  
Cook County can expect the following from their Redpath client service manager: 
• Understanding of your organization. 
• Active management, monitoring, and timely delivery of services provided.  
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• Deep knowledge of all Redpath services and products to recommend solutions as ad hoc needs 
arise.  


• Coordination of a year-end planning meeting. 
• Quarterly meetings to discuss County activities and GASB standard and uniform guidance changes. 
 
Continuing Professional Education 
All partners and professional staff of our firm are required to attain a minimum of 40 hours per year of 
continuing professional education (CPE). Included in the 40 hours per year requirement, partners and 
staff who work in the governmental area are required to have at least 24 hours of CPE directly related to 
the governmental environment and governmental auditing in a two-year period, in accordance with 
government audit standards. 
 


  
Hours of qualified Yellow Book CPE in 
GOV/NFP auditing and accounting over 
the past three years ending June 30: 


 


Personnel Position 2018 2019 2020 Total 


David Mol, CPA Partner 29 27 30 86 


Andy Hering, CPA Director 82.5 67.1 48.6 198.2 


Melissa Johnson, CPA Senior Manager 64.0 37.5 40.6 142.1 


David Jackson, CPA Manager 41.0 50.4 49.1 140.5 


McKenzie Hofmann Senior 14 23 27 64 


 
Maintaining Quality of Staff 
Employee Stock Ownership Plan (ESOP) 
Redpath employees enjoy the benefit of firm growth through our Employee Stock Ownership Plan 
(ESOP). As the only 100% employee-owned CPA firm in Minnesota, the ESOP drives a culture of 
inclusion for our employees and allows them to be rewarded as a result of the firm’s success. This means 
you get to work with professionals who are empowered to deliver a second-to-none working relationship 
and experience. Redpath employees are more engaged and have a higher sense of value knowing there 
is a direct correlation between how clients are served and how that translates into firm success and 
growth.  
 
ESOPs typically have higher employee engagement which translates into staff turnover that is lower than 
industry averages—so you can be assured that the senior staff assigned to your audit is experienced and 
part of our dedicated government industry practice area.  
 
Focused Expertise 
Assigned staff members are experts in their service areas, rather than generalists—unlike some firms that 
require their employees to have broad expertise so they can be reassigned to different practice areas as 
necessary. This focused approach ensures employees are taking relevant continuing professional 
education in order to develop expertise that can be directly, and immediately, applied to your 
organization. 
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David J. Mol, CPA  
Partner 
dmol@redpathcpas.com | 651.407.5803 
 


 
David Mol is the Assurance and Accounting Operations Director at Redpath and Company and has been 
with the firm for over 40 years. He holds a position on the firm’s management team and serves as both 
Chief Financial Officer and Chief Operations Officer. 
 
As a partner in the government service area, he specializes in audit and management advisory services 
for local governments. David assists organizations with quality financial reporting and special projects 
such as debt studies, cash flow projections, advanced refunding verification reports, utility rate studies, 
cost allocation studies, and relief association pension benefit projections. 
 
He was a national reviewer of the Government Finance Officers Association’s Certificate of Achievement 
in Financial Reporting Program and is a frequent presenter on topics surrounding governmental entities. 
 
Relevant continuing professional education includes the AICPA Governmental Audit Quality Center 
Annual Update and the GFOA Annual Governmental GAAP Update.  
 
Education 
Augsburg College, B.A., Accounting 
 
Recognition  
2016 Thomas J. Moran Award (MNGFOA) 
 
Professional Activities  
• Minnesota Government Finance Officers Association (MNGFOA) 
• Minnesota Association of County Auditors, Treasurers, and Finance Officers (MACATFO) 
• Minnesota Association of County Officers (MACO) 
• American Institute of Certified Public Accountants 
• Minnesota Society of Certified Public Accountants 
• Former National Reviewer: Certificate of Achievement in Financial Reporting Program 
 
Presentations / Training 
• “Fraud Happens . . . But It Doesn’t Have To,” MNGFOA Luncheon, 2019 
• “GASB Update,” MNGFOA Annual Conference, 2010-2019  
• “Fraud Happens . . . But It Doesn’t Have To,” MACATFO Summer Conference, 2018 
• “Advanced Governmental Accounting,” MNGFOA, 2012–2019 
• “GASB Update,” MACATFO Summer Conference, 2017  
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Andy Hering, CPA  
Director 
ahering@redpathcpas.com | 651.407.5877 
 


 
Andy is a director at Redpath and Company, providing audit and accounting services to governmental 
entities, charter schools, manufacturing and distribution companies, and not-for-profit organizations. He 
assists clients with complex technical issues, helps implement new accounting standards, and consults 
on internal control best practices.  
 
Andy leads Redpath’s Government and Nonprofit service area and ensures that staff are properly trained 
in accounting and auditing standards. He is a holder of the Intermediate Single Audit Certificate issued by 
the AICPA. The Intermediate Single Audit Certificate tests the auditor’s ability to plan, perform, and 
evaluate single audits in accordance with the latest requirements of the Uniform Guidance.  
 
Andy also serves as Redpath’s Knowledge Director, meaning he is responsible for the firm’s quality 
control and adherence to professional standards. 
 
Education 
University of Minnesota - Carlson School of Management B.S., Accounting 
 
Professional Activities  


• American Institute of Certified Public Accountants 
• Minnesota Society of Certified Public Accountants 
• Minnesota Government Finance Officers Association (MNGFOA) 
• Former GFOA Special Reviewer Committee Member for the Certificate Program 


 
Service Expertise 


• Generally Accepted Accounting Principles (GAAP) implementation and interpretation 
• Government Accounting Standards Board (GASB) statement implementation and interpretation 
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David Jackson, CPA  
Manager 
djackson@redpathcpas.com | 651. 407.5886 
 


 
David Jackson is a manager in the governmental and not‐for‐profit service area at Redpath and Company 
and assists clients with audited and reviewed financial statements and accounting services. He works with a 
variety of governmental and not‐for‐profit entities including cities, special districts, charter schools, housing 
authorities and not‐for-profit organizations. David has been with Redpath and Company since 2013. 
Relevant continuing professional education includes the GFOA Annual Governmental GAAP Update and 
the AICPA Governmental Accounting and Auditing Update Conference. 
 
David is a holder of the Intermediate Single Audit Certificate issued by the AICPA. The Intermediate 
Single Audit Certificate tests the auditor’s ability to plan, perform, and evaluate single audits in 
accordance with the latest requirements of the Uniform Guidance. 
 
Education 
University of Wisconsin ‐ Eau Claire, B.B.A., Accounting 
 
Professional Activities  


• Minnesota Government Finance Officers Association (MNGFOA) 
• Minnesota Association of County Auditors, Treasurers, and Finance Officers (MACATFO) 
• Minnesota Association of County Officers (MACO) 
• American Institute of Certified Public Accountants 
• Minnesota Society of Certified Public Accountants 
• National Reviewer: Certificate of Achievement in Financial Reporting Program 


 
Service Expertise 


• Generally Accepted Accounting Principles (GAAP) implementation and interpretation 
• Government Accounting Standards Board (GASB) statement implementation and interpretation 
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Melissa F. Johnson, CPA  
Senior Manager 
mfjohnson@redpathcpas.com | 651.407.5896 
 


 
Melissa Johnson, CPA, MBA, is a manager at Redpath and Company, where she specializes in the 
governmental and not-for-profit service area. Melissa has 19 years of experience working with federal 
awards for governmental, not-for-profit, and commercial organizations. Prior to joining the Redpath team, 
Melissa worked with the U.S. Defense Contract Audit Agency providing contract audit services to various 
governmental agencies.  
 
Melissa has served as a committee member for the National Seminar for Government Contracts and has 
provided training on federal compliance requirements, application of cost accounting standards, and 
internal control requirements necessary to administer federal contracts. 
 
Melissa is a holder of The Advanced Single Audit Certificate issued by the AICPA. The Advanced Single 
Audit Certificate requires the ability to evaluate and analyze the core concepts related to client 
acceptance, engagement planning, engagement analysis, concluding an engagement, and guiding 
principles for single audits at an advanced level as outlined in the AICPA Competency Framework: 
Governmental Auditing. Additionally, she has also provided single audit training at the MNCPA Audits of 
Local Governments Conference.  
 
Relevant continuing professional education includes the GFOA Annual Governmental GAAP Update and 
AICPA’s Governmental and Not-For-Profit Training Program. 
 
Education 
Concordia College, B.A., Accounting 
Keller Graduate School of Management, M.B.A. 
 
Professional Activities  
• Minnesota Council of Nonprofits 
• American Institute of Certified Public Accountants 
• Minnesota Society of Certified Public Accountants 
• Former National Reviewer: Certificate of Achievement in Financial Reporting Program 
• Minnesota Government Finance Officers Association (MNGFOA) 
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McKenzie J Hofmann 
Senior  
MHofmann@redpathcpas.com | 651.407.5849 
 


 
McKenzie is a senior in the governmental service area at Redpath and Company. She works with clients to 
produce audited financial statements and provides various accounting services. McKenzie has worked with 
cities, fire reliefs, watersheds, special districts, and charter schools. McKenzie has been with Redpath and 
Company since 2018. 
 
Education 
University of Wisconsin-La Crosse, B.S., Accountancy 
 
Professional Activities  
• American Institute of Certified Public Accountants 
• Minnesota Society of Certified Public Accountants 
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ENGAGEMENTS with OTHER GOVERNMENT ENTITIES 
 
Client References  
Below are the most significant engagements performed in the last two years that are similar to the 
engagement described in the request for proposal. 
 


Entity / Years Contact Scope Total 
Hours 


Washington County 
CDA* 
 
Partner: 
David J. Mol 
Manager: 
Rebecca Peterson 


Aaron Christianson 
651.202.2815 
aaronc@washingtoncountycda.org 


• Financial audit (GAGAS) 
• Legal compliance audit 
• Comprehensive Annual 


Financial Report preparation  
• Federal single audit 


 570 hours 


Three Rivers Park 
District* 
 
Partner: 
David J. Mol 
Manager: 
David Jackson 


Howard Koolick 
763.559.6734 
Howard.koolick@threeriversparks.org 


• Financial audit (GAGAS) 
• Legal compliance audit 
• Comprehensive Annual 


Financial Report preparation 
• Federal single audit 


 500 hours 


City of Andover* 
 
Director: 
Andy Hering 
Manager: 
Danielle Bokern 


Lee Brezinka 
763.767.5115 
l.brezinka@andovermn.org 


• Financial audit (GAGAS) 
• Legal compliance audit 
• Federal single audit 


 275 hours 


City of Oakdale 
 
Director: 
Andy Hering 
Manager: 
Lyndsey Peck 


Chelsea Petersen 
651.730.2714 
chelsea.peterson@ci.oakdale.mn.us 


• Financial audit (GAGAS) 
• Legal compliance audit 
• Comprehensive Annual 


Financial Report preparation 
• Federal single audit 


 400 hours 


*Awarded Certificate of Achievement for Excellence in Financial Reporting 
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Government Audit Clients 
Our firm has been involved in providing audit and other services to governmental clients since 1971. The 
following is a list of Minnesota governmental entities which we have audited in the past year: 
 


Local Governments 
Andover1,3 
Blaine1,3 
Cambridge1 
Champlin1 
Chanhassen1,4 
Columbia Heights1,4 
Columbus3 
Eagan1 
Fridley1 
Lake Elmo1,3,4 
Lino Lakes1,3 
Grand Rapids1,2 
Oakdale1,3 
Oak Park Heights 
Pine City3 
Roseville1 
St. Anthony Village3 
St. Louis Park1 
Waconia1,3,4 


 


Housing Authorities 
Cambridge HRA 
Columbia Heights EDA/HRA4 
Fridley HRA 
Grand Rapids HRA 
Itasca County HRA2, 4 
St. Cloud HRA2 


St. Louis Park Housing Authority2 


Washington County CDA1,2 
 
Charter Schools 
Best Academy3 
Dugsi Academy3,4 
Duluth Public Schools Academy2,3,4  
Harvest Preparatory School3 
High School for Recording Arts3 
Parnassus Preparatory School3,4  
Partnership Academy2,3,4 
Rochester Math & Science3 
Rochester STEM Academy3 


Seven Hills Preparatory Academy3,4 
The Mastery School3 
Urban Academy3,4 
 
Specialty 
North Suburban Hospital District 
Metropolitan Emergency Services Board 
Minnesota Valley Transit Authority1,2 
Metropolitan Mosquito Control District 
Rice-Steele Consolidated Dispatch 
Three Rivers Park District1,2,4 


 


Watersheds / Water Management 
Carnelian-Marine-St. Croix3 
Lower Minnesota River3 
Minnehaha Creek3,4 
Mississippi Water Management Organization3 
Nine Mile Creek3 
Ramsey-Washington Metro3 
Rice Creek3 
Valley Branch3 
 


Joint Ventures 
St. Croix Valley Cable Communications Commission3 
Quad Cities Cable Communication Commission3 
Anoka-Champlin Fire Department 
 
Non-Profit Entities Providing Social Services 
Breaking Free4 
Canvas Health 
Community Involvement Programs2,4 
HIRED2,4 
JustUs Health2 
Merrick 
Phoenix Alternatives 
Youthprise2,4 
 
1 GFOA Certificate Holder 
2 Required a federal single audit for 2019 
3 Andy Hering served as client manager 
4 David Jackson or Melissa Johnson served as manager 
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SPECIFIC AUDIT APPROACH 
Audit Approach Overview 
Every audit requires individual attention. Whether we are auditing the entity two years in a row, or two 
different entities of similar size, each audit receives individual attention and a customized approach. This 
approach is necessary to deliver a quality audit and to provide assurance. Auditing should never be 
mechanical using the same procedures and processes over and over again. Listed below are some of the 
steps we take to ensure every audit receives customized attention: 
• Encourage staff to think “outside-of-the-box.” 
• Evaluate risk of a material misstatement by conducting interviews with staff inside and outside 


Finance. This approach gives us a more thorough understanding of what’s happening throughout the 
organization. 


• Use audit programs as a menu of potential procedures, not as a checklist. We evaluate risk of 
misstatements first and then identify and perform procedures that respond to the identified risk.  


• Focus on transactions and use data mining software for assistance to uncover red flags in payroll, 
disbursements, and journal entries.  


• Employ sampling methods in areas where it is deemed efficient and effective. 
 
Client/Audit Firm Relationship  
Our firm approaches each audit with the understanding that we work for the County Board of 
Commissioners and that we work with the County staff to obtain the necessary information to conduct the 
audit. 
 
Our working relationship with the County Board of Commissioners will include the following: 
• Issuance of annual engagement letter (contract).  


The engagement letter addresses auditor responsibilities, management’s responsibilities, scope of 
services, and fees.  


• Available throughout the year.  
Audit staff are available throughout the entire year to respond to inquiries. 


• Presentation of audit results.  
This presentation includes a review of all reports issued. 


  
Our working relationship with the County staff will include the following: 
• Internal task list meetings.  


The Redpath team assigned to the audit meets monthly to ensure client needs are met. Our firm 
prepares a Redpath team “task list” customized to each client (see Attachment B for example).  


• Task list meetings with client staff.  
The client manager coordinates periodic meetings with the County staff. The purpose of these 
meetings is to identify and discuss financial, accounting, and audit topics. New GASB Statements are 
discussed well in advance of implementation dates and training on new standards is built into the 
client manager meetings. These meetings are generally held quarterly. 


• Audit planning meeting.  
Prior to year-end, the director and manager meet with the County staff to discuss the upcoming audit. 
This meeting includes establishing a timeline for each audit segment. 


 
Our firm uses Microsoft Office and uses secure email and/or a secure Client Portal for transmitting files. 







Proposal for Independent Professional Audit Services | Redpath and Company 


Cook County, Minnesota 
 


26 


 
 


 


Audit Effectiveness and Efficiency  
Redpath is committed to continuously improving the effectiveness and efficiency of our audits. This 
commitment is evidenced by the following:  
• Use of Citrix™ servers enabling staff to connect to our main server from any location. 
• Employment of data mining techniques to identify unusual transactions, search for duplicate 


payments, sort financial data for audit test purposes, and analyze payroll and vendor payments. 
• Enhanced use of trial balance and document management software to more efficiently and easily link 


trial balance data to create electronic work papers. 
• Empower our employees with information to provide better client service through a Client 


Relationship Management (CRM) system.  
• Client portal system facilitating the secure and efficient exchange of documents.  
• Contract relationship with the firm Account-ability Plus, LLC to assist with refining our audit process 


and approach. Account-ability Plus, LLC is led by Al Anderson, CPA, who is a former member of the 
AICPA’s Assurance Services Executive Committee. 


  
Service Approach 
We take the approach that we provide a service, not a commodity. We will investigate the details. Our 
approach is a good fit for organizations that expect high quality-services. Our clients value our 
responsiveness to their needs and the assurance provided by our services. Please feel free to contact our 
client references who can comment on their experience with Redpath. 
 
Audit Timeline 
We strive to build efficiency in our execution and timing of our audit engagements. We commit to perform 
the work within the time period outlined below. We will work with Cook County to determine a timetable 
for the County audit, and we anticipate the following segments: 
 


Segment Level of Staff General  
Audit Hours 


1. Audit planning and customize audit programs to meet the particular 
needs of the engagement. 


All Levels 30 


2. Preliminary fieldwork, scheduling of appropriate support personnel and 
internal control evaluation, inventory observation if necessary, 
walkthroughs and risk assessment, and legal compliance. 


Manager,  
and Staff 


25 


3. Final fieldwork (including single audit, substantial review, and 
preparation of financial statements and draft audit reports). 


All Levels 190 


4. Final reviews, edits of reports, and exit conference (to review drafts of 
all reports). Presentation to County Board. 


All Levels 85 
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Specifically, the engagement for Cook County is anticipated to have the following timeline: 
 
August 2021:  
Execute engagement letter. 
 
September 2020:  
Introductory meeting to plan for a smooth audit transition over the next year. 
 
October 2021: 
Entrance conference – Includes key County personnel and a discussion of the documentation requests 
and templates for County staff to use in preparing for the audit. A list of schedules to be prepared by 
Cook County will be provided by the audit team shortly after this meeting. Our intention is for County staff 
to continue to provide workpapers in a format that they are used to preparing. 
 
December 2021: 
Audit planning complete by December 31, 2021 – Includes the refining of audit programs to meet the 
particular needs of the engagement, conducting internal planning meetings to review audit strategy, 
scheduling of appropriate personnel, and determining whether inventory counts are necessary. 
 
March 2022:  
Preliminary audit work will be completed by a date mutually agreed upon. 
 
July 2022: 
Final fieldwork to be completed by July 31, 2022 – Expected to be five to seven days in duration with 
two to three days on site, utilizing three to four Redpath personnel. This includes staffing and time to 
perform the single audit. Anticipated fieldwork will take place in a time frame that is mutually agreed upon. 
 
August 2022: 
Final work paper review and report preparation – Our approach is to have substantially all director 
reviews completed by the end of fieldwork. Our goal is to have the audit to the director for final review 
within 10 days of final fieldwork and schedule the exit conference within another 10 days. 
 
Draft Reports – Draft audit reports provided by August 20, 2022 to the County. 
 
September 2022: 
Report Issuance – Reports to be issued by September 15, 2022. 
 
Presentation of audit report – Presentation of the final audit report by the client manager to the County 
Board of Commissioners on a date mutually agreed upon. 
 
Audit Areas of Emphasis 
For many years we have used a risk-based approach which more recently has been mandated by 
auditing standards. Using this approach, we develop a preliminary audit strategy based on risk and 
continually evaluate the approach throughout the engagement. This process results in a dynamic 
engagement rather than a canned approach. Areas of emphasis may change from year to year and some 
procedures are altered every year to guard against complacency. 
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Communication 
During the planning stage, we establish two-way communication with management and those charged 
with governance. We will ask if you have any preferred method of communication, concerns, or requests. 
 
All draft audit reports will be reviewed with you prior to issuance. The exit conference provides a forum to 
discuss issues raised during the engagement and to obtain an understanding of all audit reports prior to 
issuance. 
 
Sampling 
We will use sampling methods in any area where it is deemed efficient and effective. Typically, we use 
sampling for disbursements (check, ACH, credit card), payables, and other areas. We follow the guidance 
set by AICPA standards when determining our sample size. 
  
Process and Efficiency Improvements Through Software and Technology 
Data Mining 
The use of data-mining software allows for analysis of 100% of a population of a class of transactions—
rather than selection of a small sample of the population. Examples include the following: 
 
1. Check Register 


Data mining allows for an analysis of the entire year’s check register that includes sorting checks by 
vendor, gaps in check numbers, identification of new vendors, and checks dated on non-business 
days, or other analysis based on identified risks.  
 


2. Journal Entries 
Posting a journal entry is a common method used to cover up an error or fraud. Data mining allows 
for the analysis of entries that have different attributes, such as 1) a “credit” or reduction to cash, 2) 
report on the number and dollar amount of entries posted to each financial statement line item, 3) 
journal entries posted during non-business hours, and 4) entries posted by person.  


 
The information gathered through the software also provides more powerful insights and 
recommendations for business improvement opportunities. Trends, patterns, outliers, and correlations  
are more easily identified and detected for more efficient and accurate audit outcomes. 
 
Analytical Procedures 
While the “audit of the future” is yet to be defined, it’s certain to include more real-time auditing and 
greater use of data analytics. Redpath has been using data mining software for several years. The 
information gathered through the software provides more powerful insights and recommendations for 
organizational improvement opportunities. Trends, patterns, outliers, and correlations are more easily 
identified and detected for more efficient and accurate audit results.  
 
Our firm uses analytical procedures in the planning and final review stages as required by audit 
standards. We also use analytical procedures as substantive testing for areas in which we believe such 
procedures are effective.  
 
Understanding of Your Internal Control 
We will request copies of your policies and procedures manuals. We will also interview the appropriate 
staff to gain a further understanding of the design of the internal control structure. 
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Laws and Regulations 
Laws and regulations that are subject to audit test include applicable statutes as compiled by the Office of 
the State Auditor in the Minnesota Legal Compliance Audit Guide. 
 
Approach to Minimizing Disruption 
During Transition 
Please be assured that if selected, the transition from your current auditor will be handled efficiently and 
smoothly by Redpath staff. One of our goals during the transition process is to educate our team about 
your organization and the engagement so we can hit the ground running and make you feel like we’ve 
been working on the account for years. We have a transition plan to make the process seamless. This 
process includes the following: 
 
• Upon your lead and notification to the former audit firm of the change, we schedule a site visit with the 


former auditor to review work papers, applicable reports, and documents. 
• We will provide you with a detailed list of information needed for the audit. We will use reports your 


system currently provides and provide additional templates as needed. 
• Our staff will gain knowledge about your organization and operation by reviewing budget documents, 


prior financial reports, and other documents you deem important. 
 
During Audit Process 
Suralink File Portal 
In order to provide a more efficient and secure document exchange while continuing to promote a 
paperless work environment, Redpath recently upgraded to the Suralink file portal. Suralink provides a 
more transparent way to request and receive information, is updated in real-time, and adds an additional 
level of clarity and organization of information. Suralink allows for: 
• A single source of requests to replace multiple email trails. 
• Client access to deliverables 24/7. 
• More visibility of what information is requested and what is provided by both firm and client 


perspectives. 
• More accountability on both sides, which includes an audit trail of exchanges. 
• More monitoring capabilities on the status of engagements through the use of dashboards and 


reporting. 
 
Estimated Time of Audit Staff on Site 
We estimate that the time on site for audit staff would be 4 to 5 days through a hybrid approach to 
fieldwork (a mix of both in-person and virtual fieldwork). During planning, we will collaborate with Cook 
County to determine the appropriate mix of in-person and virtual staffing to ensure an efficient and 
effective audit process—and to support the building of a collaborative team relationship between Redpath 
staff and Cook County staff.   
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IDENTIFICATION of ANTICIPATED POTENTIAL AUDIT PROBLEMS 
 
Resolution Process 
We are not aware of any specific anticipated problems. However, should any situations arise during the 
course of our audit, our approach to resolving these problems generally is as follows: 
 
 
 
 
 
 
 
 
 
  


  
  
 
  
 
 
 
 


 
 
 
 
 
 
  


Audit director is advised of facts 
and circumstances. Research 
and audit team meeting will 
determine if client’s position is 
acceptable. Does acceptance of 
client position resolve conflict? 
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ACKNOWLEDGEMENT of SCOPE and SCHEDULE 


 
Auditing/Reporting Requirements 
We understand that the work to be performed is as outlined in the request for proposal in the section titled 
Nature of Services Required and will be completed per the schedule outlined on page 27 of this proposal.  
 
Scope of Work to be Performed 


• Financial audit - report on the financial statements in conformity with generally accepted 
accounting principles and the standards contained in Government Auditing Standards.  


• Single audit – including all reports and schedules required by Uniform Guidance. 
• Preparation of financial statements. 
• Government-wide conversions. 
• GASB 68 pension calculations. 
• Report on internal control over financial reporting. 
• Report on internal control over compliance. 
• Report on legal compliance. 
• Letter to management. 
• Assistance with filing the annual financial report to the Office of the State Auditor. 
• A presentation to the Board of Commissioners. 
• Provide feedback and assistance so that the County can receive the Certificate of Achievement 


for Excellence in Financial Reporting award from the GFOA after the three-year engagement. 
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ATTACHMENT A - PROPOSED FEES 
 


Cook County Auditing Services 
Fee Structure 


 
 Fiscal Year 
 2021  2022 
    


Annual Financial Report $35,000  $36,000 
Single Audit – if required* $5,000  $5,000 


MN Legal Compliance Letter $1,000  $1,000 
Preparation of supporting schedules 


and trial balances 
TBD and agreed to by 


Cook County and Redpath 
 


TBD and agreed to by 
Cook County and Redpath 


Quarterly meetings/routine phone calls No charge  No charge 
Subtotal $41,000  $42,000 


Cook County/Grand Marais Joint EDA $17,000  $18,000 
Subtotal $58,000  $60,000 


Out of pocket expenses – travel/lodging $2,000  $2,000 
Total $60,000  $62,000 


 
Firm Submitting Proposal: Redpath and Company 
 
 


  Partner 
Signature of Authorized Representative  Title 


   


David Mol  Partner 
Name of Authorized Representative  Title 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Single audit fee assumes one major program. Additional $2,000 for each additional major program.  
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ATTACHMENT B - ENGAGEMENT TEAM TASK LIST 
 Client: Cook County 
 Client Manager:  Andy Hering 
 


Task 
Redpath  


Employee 
Assigned 


Due 
Date 


Status Comments 


Determine final scope of 2021 audit, review 
non-attest services to verify independence is 
not impaired 


Andy 7/2021   


Schedule next month internal task review 
meeting (change due date each meeting) 


Andy 8/2021   


Schedule audit with the County David J. 9/2021   


Annual meeting to review any required 
GAAP/SAS/Minnesota Statute changes and 
reminders 


Andy 11/2021   


Schedule annual audit planning meeting David J. 11/2021   


Audit planning  David J. 12/2021   


Review status of audit confirmations  David J. 1/2022   


Schedule quarterly meeting Andy 2/2022   


Audit fieldwork – preliminary David J. 3/2022   


Assign trial balance accounts to financial 
statement line items 


David J. 3/2022   


Schedule quarterly meeting Andy 5/2022   


Audit fieldwork - final 
David J. & 


Melissa 
7/2022   


Review final fieldwork  Andy 7/2022   


Verify draft reports are issued and schedule 
audit exit meeting 


Andy 8/2022   


Issue final audit reports, present to Board Andy 9/2022   
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Philanthropic Culture 
Redpath has a program in which employees have the option to donate a portion of their 
salaries to a company-designated charity each year. Each employee’s contribution is 
then matched by the company. Since the program’s inception, the firm has contributed 
over $240,000 in charitable donations or sponsorships. 
  
In addition to financial contributions, Redpath also provides paid time off for employees 
to volunteer at a favorite charitable organization. 
  
Supported Organizations 
2021 - Neighborhood House 
2020 - Ronald McDonald Charities, Upper Midwest 
2019 - Canvas Health 
2018 - TreeHouse 
2017 - Junior Achievement of the Upper Midwest 
2016 - Second Mile Haiti 
2015 - Make A Wish Foundation  
2014 - Newtrax 
2013 - Make A Wish Foundation 
2012 - Minnesotan’s Military Appreciation Fund 
2011 - Angel Foundation 
2010 - Gillette Children’s Specialty Healthcare 
2009 - Twin Cities Habitat for Humanity 
2008 - Spare Key 
2007 - White Bear Lake Area Emergency Food Shelf 
 
 
 
 
 
 
 
 
 
 
Redpath and Company Core Values 
Caring - Clients and colleagues must know we care—they must feel it. 
Committed - To the firm, the firm’s vision, clients, and colleagues. 
Continuously Improving - Always striving to be better, learn more, and offer more. 
Confident - In ourselves, our colleagues, and our firm. 
Connected - Awareness of the world and our surroundings; developing relationships and 
articulating ideas. 
 
©2021 Redpath and Company, Ltd. All Rights Reserved. 


 
 


 


 


 


 


 


 


 


 


 







ATTACHMENT A - PROPOSED FEES 
 

Cook County Auditing Services 
Fee Structure 

 
 Fiscal Year 
 2021  2022 
    

Annual Financial Report $35,000  $36,000 
Single Audit – if required* $5,000  $5,000 

MN Legal Compliance Letter $1,000  $1,000 
Preparation of supporting schedules 

and trial balances 
TBD and agreed to by 

Cook County and Redpath 
 

TBD and agreed to by 
Cook County and Redpath 

Quarterly meetings/routine phone calls No charge  No charge 
Subtotal $41,000  $42,000 

Cook County/Grand Marais Joint EDA $17,000  $18,000 
Subtotal $58,000  $60,000 

Out of pocket expenses – travel/lodging $2,000  $2,000 
Total $60,000  $62,000 

 
Firm Submitting Proposal: Redpath and Company 
 
 

  Partner 
Signature of Authorized Representative  Title 

   

David Mol  Partner 
Name of Authorized Representative  Title 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Single audit fee assumes one major program. Additional $2,000 for each additional major program.  
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From: Mary Somnis
To: Beth Drost
Cc: Howard & Bonnie Gay Hedstrom; Scott Harrison; Anton Moody; Carol Mork; Bev Green; Ann Sullivan; Virginia

Palmer; Paul Goettl; Braidy Powers
Subject: Cook County has selected a new CPA firm for audits of the next two years
Date: Tuesday, August 24, 2021 3:23:48 PM

Beth and all,

This morning the County Board approved a proposal from CPA firm, Redpath and Company, 
to conduct the county audits for the next two years.  This will save the county about $30,000 
annually, for at least the term of this two year contract.  These will be the audits of 2021 and 
2022, to be conducted in 2022 and 2023.

When Braidy sent out the Request for Proposals (RFP) for the county audit he included a RFP 
for the EDA, which includes Superior National.  The EDA and the golf course are not 
obligated to use the same auditors as the county, but Braidy explained to me there are 
efficiencies created by doing them together.  For example, the county bond for golf course 
renovations and the levy for the EDA come up
in both audits, etc.  The EDA could consider whether it makes sense to continue using the 
same auditors as the county, or develop a RFP as a stand alone.

The EDA currently budgets $15,000 for annual audits with the Office of the State Auditor 
(OSA).  Redpath and Company quoted $15,000 - $17,000 for the EDA and Superior National.  
When Braidy called me with this news, he said he didn't know why there was a range in the 
amount of the quote.  We agreed to research whether it might be best for the EDA to stay with 
the OSA, move to the new auditors with the county, or go forward as a stand alone.

Braidy then contacted the OSA to see if the cost for the EDA and Superior National would 
remain consistent as a stand alone with their office.  The OSA declined to audit the EDA and 
Superior National as a stand alone.   

The EDA must now consider options for future audits.  
NOTE:  The audit of 2020 is near completion.  Howard and I attended the exit interview with 
OSA staff last week.  Their office will now finalize the report and send it to the EDA.

Next steps?
Braidy, can you send the proposal from Redpath and Company to Beth?
Perhaps Beth would want to meet with the EDA Finance Committee (Howard, Scott, Ann) to 
review the proposal?
I'm not sure if there is any urgency in getting this completed.  However, proposals from 
professional firms often have a lifetime of 30 days.  Again, I'm not sure if that is the case here.
I'll leave this here now, for Beth and the EDA board to take up and move forward. 

Mary Somnis
somnismary@gmail.com
218-410-0412
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Housing and Redevelopment (HRA) Board Application 

(Applications due Wednesday, September 22, by 5:00 p.m. CDT) 

 

 

Candidate Name:  

Physical Address:  

Mailing Address:  

City:  State:  Zip:  

Phone:  Email:    

 

In which of the following areas do you have experience? (Check all that apply) 

 Housing planning and development   (number of years_____)      

 Strategic planning  (number of years_____) 

 Public- or private-sector finance   (number of years_____)    

 Grant writing and management   (number of years_____)  

 Other (describe):__________________________________________   (number of years_____)  

 

Relevant experience and/or employment:  

  

  

  

 

Please list prior experience serving on a task force, board, or non-profit organization:  

  

  

  

 

Why are you interested in serving on the HRA Board?   

  

  

  

 

Please share any other information you feel important for consideration of this application:  

  

  

  

 

    

Signature:  Date: 



FIRST AMENDMENT TO PROMISSORY NOTE 

THIS FIRST AMENDMENT TO PROMISSORY NOTE (the “First Amendment”) is made and entered into as 
of [enter date] by and among the Cook County/Grand Marais Joint Economic Development Authority (the 
“Noteholder”), and [borrower name] (the “Borrower”).    

WHEREAS, the Borrower and Noteholder are parties to that certain Promissory Note, dated as of [enter 
promissory note date] (the “Note”), pursuant to which the Noteholder agreed to loan the Borrower $13,500; and   

WHEREAS, the Borrower agreed to pay to the Noteholder, the principal sum of $13,500 and   

WHEREAS, pursuant to the Note, The Borrower promises to pay $13,500 in consecutive quarterly installments 
of $375 payable on October 15, 2021; and 

WHEREAS, the Cook County/Grand Marais EDA, upon receiving more applications than anticipated, reduced 
the award amounts to accommodate more Borrowers; and 

WHEREAS, Lender and Borrower desire to amend the Note as set forth herein to reflect the change. 

NOW, THEREFORE, in consideration of the premises and the mutual promises herein made, and in 
consideration of the representations, warranties and covenants herein contained, and intending to be legally 
bound hereby, the parties hereto agree as follows: 

Amendment to Promissory Note. The Parties hereby agree to the following amendment to the Note: 

The parties agree that sentence one of paragraph one of the Note shall be replaced to read in its entirety: 

FOR VALUE RECEIVED, the undersigned (“Borrower”) promises to pay _____, or order, the 
principal sum of xxxxxx, payable to Cook County/Grand Marais Economic Development 
Authority, PO Box 597, 425 West Highway 61, Grand Marais, MN 55604, or such other place 
as the Note holder may designate, in consecutive quarterly installments of xxxxxx on the 15th 
day of the first month of each quarter beginning October 15th, 2021. Such quarterly installments 
shall continue through September 202xx when 50% loan forgiveness will be determined. 

2. Miscellaneous. Except as expressly provided in this First Amendment, all of the terms and provisions
in the Note are and shall remain in full force and effect, on the terms and subject to the conditions set forth 
therein. This First Amendment does not constitute, directly or by implication, an amendment or waiver of any 
provision of the Note or any other right, remedy, power or privilege of any party thereto, except as expressly set 
forth herein. Any reference to the Note in the Note or any other agreement, document, instrument or certificate 
entered into or issued in connection therewith shall hereinafter mean the Note, as amended by this First 
Amendment (or as the Note may be further amended or modified in accordance with the terms thereof). The 
terms of this First Amendment shall be governed by, enforced and construed and interpreted in a manner 
consistent with the provisions of the Note. 

[SIGNATURE PAGES IMMEDIATELY FOLLOW] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed by their duly 
authorized representatives, all as of the day and year first above written. 
     

BORROWER:  
[Borrower Name]   
By:   

 

Name:   
 

Title:   
 

  
    

LENDER:  
COOK COUNTY/GRAND MARAIS 
JOINT ECONOMIC DEVELOPMENT 
AUTHORITY   
By:   

 

Name:   Beth Drost 
Title:   Executive Director 
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Borrower Representative Date Signed Amount
Payment 
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Cascade Vacation Rentals Steve Surbaugh 4/27/2021 $13,500 $337.50
Coldwater Foundation Kevin Sutton 5/7/2021 $13,500 $337.50
Fika Coffee Josh Lindstrom 4/9/2021 $13,500 $337.50
Hedstrom Lumber Chris Hegg 4/12/2021 $13,500 $337.50
JNS Customs Steven Hahn 4/9/2021 $13,500 $337.50
Joy Enterprises Jill Terrill 4/15/2021 $13,500 $337.50
Lutsen Reflections Teri Chilefone 5/13/2021 $13,500 $337.50
Lutzen Mountainside Lodge Teri Chilefone 5/13/2021 $13,500 $337.50
North House Folk School Greg Wright/Mike Prom 5/3/2021 $13,500 $337.50
Sivertson Gallery Jan Sivertson 4/8/2021 $13,500 $337.50
Voyageur Canoe Outfitting Mike Prom 4/15/2021 $13,500 $337.50

Basecamp Bungalows Keith Bergeron 4/14/2021 $10,950 $272.75
Mueller Studio Greg Mueller 4/12/2021 $10,950 $272.75
Wellspring Therapy Patricia Francis 4/14/2021 $10,950 $272.75

Gunflint Mercantile Chelsea Pusc 4/12/2021 $6,750 $337.50
The Fisherman's Daughter Abby Tofte 4/13/2021 $6,750 $337.50

Lutsen Recreation Ju
ne

 1
1
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NOTICE OF PUBLIC HEARING ON PROPOSED SALE OF PROPERTY AT: 

CEDAR GROVE BUSINESS PARK 

NOTICE IS HEREBY GIVEN, that the Cook County/Grand Marais Joint Economic 
Development Authority will hold a public hearing on Tuesday, October 12, 2021 at 
4:00PM, on the proposed sale of vacant lands located at Cedar Grove Business Park. 

Location: Commissioner’s Room 
Cook County Courthouse 
411 W 2nd Street 
Grand Marais, Minnesota 

The legal description of the property proposed for sale is: 

Block 7 Lot 1 to Three Families Brewing LLC 

The terms and conditions of the sale are open to the public at the EDA office at 425 W 
Highway 61, Suite B, Grand Marais, Minnesota during regular business hours. At the 
hearing, the Cook County/Grand Marais Joint Economic Development Authority will 
meet to decide if the sale is advisable. 

All interested persons may appear at the public hearing and present their views orally or 
in writing.  

Ordered and authorized by the Cook County/Grand Marais Joint Economic 
Development Authority pursuant to Minnesota Statutes Section 469.105 

Submitted by 
Beth Drost, Executive Director 
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       September 1, 2021  

 
Dear Board Members , 
 
August is predictably a slower month for my work due in part to our busy season as well as 
some time I took off for vacation. 

 
 I booked 9.5 hours on Covid related counseling and 14.25  hours in business consulting on    
non-Covid related business planning, either in person, on Zoom, phone or email.  
 
In a separate piece of business I worked on 2021 planning. Today you will be asked to 
support a grant that the Northland Foundation is requesting from the State of Minnesota to 
support my efforts here. The exciting news is that if approved this grant will also allow me to 
bring in, and be compensated for, my outreach efforts in providing business support and 
training. Currently I can only bill for direct contact I have with clients! 
 
I also booked economic financial impact to the county of $968,262 in grants various 
restaurants received from the Restaurant Revitalization Fund. 
 
 
Let me know if you have any questions. 
 
Pat 
pcampanaro@gmail.com 
651-336-2964 
 
 
 
 

 



Director’s Report 
September 7, 2021 

 
 
This Director’s Report follows the format and information that was included in the Director’s 
Reports of July 13 and August 10, 2021.  Where there is no update on a topic, please refer to 
past reports for status. 
 
As I write this report, I expect it will be my last.  I will, of course continue to communicate with 
Beth and the board, as appropriate, forever. 
 
LEVY REQUEST 2022 
Scott and I presented to the County Board on August 10.  There were some questions.  The 
conversation was cordial and informative.  
Commissioner Hawkins requested a couple of past years, and year-to-date, EDA P&L reports 
showing actual as compared to budget and the previous year.  Beth, Paul, and I met and 
discussed the addition of this information to the EDA financial reports, going forward.  
As expected, the County Board took no action on the levy request.  It will be included in the 
2022 budget process, with preliminary budget set in September and final budget approved in 
December. 
 
CEDAR GROVE BUSINESS PARK 
 
ZONING 
At the August 10 meeting of the EDA board, I provided all relevant documents and a timeline 
proposed by Mike Roth and me.  The process of amending the City of GM ordinance should also 
include review of the Declaration of Covenants.   
NOTE:  Amendments to the Declaration of Covenants must be approved by written consent of 
75% of the property owners.  See Section 24 of the Declaration of Covenants for more details. 
 
STATUS OF OWNERSHIPS 
 
JEREMY AND JOHANNA LARSON, LOT 5, BLOCK 5 
Work continues on the lot.  Jeremy is coordinating with Keith Anderson.   
 
ADAM AND MICA HARJU, LOT 12, BLOCK 5 
Closing documents are being prepared.  Harju’s have requested a change of name on the 
Development Agreement.  We will make that change and proceed to closing. 
 
NORTH SHORE LAUNDRY AND CVR, LOTS 1,2,3, BLOCK 6 
We closed on these sales and construction is underway. 
 
COOK COUNTY HISTORICAL SOCIETY, LOT 5, BLOCK 7 
No update. 



 
COOK COUNTY TOWING  

1. The EDA should recommend that they invest in a fence/wall to screen their property.  
This property is constantly in violation of Section 5 of the Declaration of Covenants, 
Condition of Property and Screening.   

2. The EDA could also help them find resources to purchase the lot behind them.  There 
has been some communication with them about this recently, and an introduction to 
Keith Anderson.  It remains to be seen if they are interested in pursuing the purchase of 
that lot.   

3. Mike Roth mentioned to me that they should be made aware that if/when a sheen of 
gas or oil is found downstream, they could be found liable.  Storage of salvage in the 
drainage system is not appropriate. 

 
JOSH TOLKAN, LOT 11, BLOCK 5 
Josh has a requested a time extension.  I believe this is on your agenda for Sept 7. 
 
ANIMAL SHELTER, LOT 7, BLOCK 5 
No update. 
 
FORT ROAD PROPERTIES, LOTS 4, 6, BLOCK 7 
No update. 
 
VOYAGEUR BREWING 
The offer has been accepted.  Beth, Mike Prom, and I are working on the Development 
Agreement.  The EDA needs to schedule a Public Hearing. 
 
 
TAX INCREMENT FINANCING 
I have reached out to Bruce Kimmel a couple of times via email and received no replies.  I’ll 
leave this here for Beth and the EDA to follow up.  
 
GRANTS, NEW AND IN PROCESS 
 
NEW GRANTS  
No new grants are in development now. Bluefin Bay and Sawbill Village may soon request EDA 
assistance with IRRR and other resources.   
 
IN PROCESS, FROM THE JULY 31, 2021, EDA BALANCE SHEET AND P&L 
 
Due to Business Development from 2019 – I have closed out this grant. 
 
Due to Workforce Recruitment  

1. I have closed out this grant and will submit the Final Report.   



2. Sarah Hamilton has requested that EDA apply to Lloyd K. Johnson Foundation for a new 
grant for next year.  I have discussed this with Joan Gardner-Goodno.  She has approved 
that the EDA should submit a letter of intent, which they accept quarterly.  September 
and November are the next months to submit.  They will then advise whether the EDA 
should proceed to full application. 

 
Northland Foundation/SBDC 

1. The EDA should prepare a request for additional funds.   
2. The EDA budget shows income as $30,000.  The contract with Northland Foundation is 

for $25,000.   
3. The July expenses total $25,587.50.  The August P&L expense total will be about 

$28,000.   
4. We expected to request additional funds from Northland Foundation in September.  

Now is the time.   
 
IRRR Mtn Bike Tofte – Lutsen – I have closed out this grant. 
 
Grand Marais Fire Recovery – Joel St. John is approved to submit development costs for the 
funds remaining in this grant.  The final report is due on 1/31/22. 
 
Housing Projects – In 2020, the EDA committed $50,000 to the Hedstrom Lumber Workforce 
Housing project.  They will submit invoices when they have completed the qualifications to 
receive these EDA funds. 
NOTE:  I recently attended a gathering of the homeowners at Nordic Star, hosted by One Roof.  
I observed a neighborhood of happy people.  I heard there are 12 children living there, of which 
6 ride the school bus every day.  Fabulous! 
 
Engineering  -   

1. In October, Keith will begin to do the work that is included in a DNR Coastal Grant of 
$15,000.  Beth and I plan to schedule a zoom with Keith for introductions. 

2. Not a grant, but the EDA approved up to $3000 for Keith Anderson to do stormwater 
work for Cedar Grove.  We have paid $980 to date on this work.  I expect an invoice 
soon for a recent visit and meeting with Keith. 

3. Keith is researching which lot owners have submitted the Subdivision Registration to 
MN PCA.  He will provide us with a list of those that are needed, and I will show Beth 
what needs to be done. 

 
Business Development Program – The EDA approved the balance of funds remaining in 2021 to 
North Shore Laundry.  The EDA should request invoices to release these funds.  Invoices should 
not include acquisition of the lots. 
 
TABR BUSINESS RELIEF LOANS 
 
I recently sent this email to Beth and the Finance Committee: 



 
 As you all know, the Promissory Notes for the TABR loans call for overpayments from the 
borrowers.  The Promissory Notes include a payment amount that is based on the loans being in 
the amount of $15,000.  None of the loans ended up being in that amount. 

 
When this came to our attention, there was some discussion and appeared to be consensus to 
go ahead with collecting the overpayments and then send refunds in 2023.  As I work through 
the process of tying up loose strings, and with further thought, I have a recommendation.   
 
If the EDA is going to proceed with collecting overpayments you may want to inform the 
borrowers, in the interest of transparency.  I see potential for negative reactions from the 
borrowers if they don't learn of this until 2023.  Beth and the EDA board do not need this two 
years from now. 
 
I believe the EDA can write a letter to the borrowers which states the correct amount of their 
payments due.  This letter can be written as an addendum or amendment to the Promissory 
Notes.  The letter should request that each borrower respond and acknowledge the lower 
payment amount due.  Signing and notarizing new Promissory Notes is not necessary. 
 
First payments on the forgivable loans come due in October.  I met with Marja at GMSB, quite a 
while ago, and have the documents for the borrowers to complete if they are willing to set up 
automatic payments.  One form is for those who are customers of GMSB and one form is for 
those who are not customers of GMSB.  If borrowers set up automatic payments, there will be 
less admin time needed for Beth and Paul.  Beth will probably have to remind them to send their 
quarterly financial reports, however.   
 
I recommend that the EDA board take this up at the September 7 meeting and decide on the 
best way forward. 
 
The TABR loans, Promissory Notes and requirements of the borrowers are one thing that Beth 
and I have not yet focused on together.  It is on our list of things to do.  We will walk through the 
details of the admin work that is needed with this program and I will hand over to her the GMSB 
forms for borrowers to set up automatic payment.  She can then correspond with them in a 
timely manner, before the October payments are due.   
 
Thank you for your consideration of my thoughts about this. 
 
Beth is preparing an amendment to the Promissory Notes for your consideration at the Sept 7 
meeting. 
 
HOUSEKEEPING, RECORDS, BYLAWS, COMMITTEES 
Beth and I are working together through records. 



All documents regarding the creation of the EDA and the Bylaws have been sent to the 
committee (Ann and Beth) and all board members. 
Committees – see August 10 Director’s Report for this list. 
 
EDA WEBSITE 
This has been largely neglected.  Many updates are needed.  Beth and I met with WA Fisher.  
She will continue to work with them on website maintenance. 
 
AUDIT OF 2020 
The Audit of 2020 is complete.  The Office of the State Auditor is preparing the report. 
 
I recently sent this email to Beth and the EDA board regarding the Audit of 2021: 
 
This morning the County Board approved a proposal from CPA firm, Redpath and Company, to 
conduct the county audits for the next two years.  This will save the county about $30,000 
annually, for at least the term of this two-year contract.  These will be the audits of 2021 and 
2022, to be conducted in 2022 and 2023. 
 
When Braidy sent out the Request for Proposals (RFP) for the county audit he included a RFP for 
the EDA, which includes Superior National.  The EDA and the golf course are not obligated to use 
the same auditors as the county, but Braidy explained to me there are efficiencies created by 
doing them together.  For example, the county bond for golf course renovations and the levy for 
the EDA come up in both audits, etc.  The EDA could consider whether it makes sense to 
continue using the same auditors as the county or develop an RFP as a stand-alone. 
 
The EDA currently budgets $15,000 for annual audits with the Office of the State Auditor 
(OSA).  Redpath and Company quoted $15,000 - $17,000 for the EDA and Superior 
National.  When Braidy called me with this news, he said he didn't know why there was a range 
in the amount of the quote.  We agreed to research whether it might be best for the EDA to stay 
with the OSA, move to the new auditors with the county, or go forward as a stand-alone. 
 
Braidy then contacted the OSA to see if the cost for the EDA and Superior National would remain 
consistent as a stand-alone with their office.  The OSA declined to audit the EDA and Superior 
National as a stand-alone.    
 
The EDA must now consider options for future audits.   
NOTE:  The audit of 2020 is near completion.  Howard and I attended the exit interview with 
OSA staff last week.  Their office will now finalize the report and send it to the EDA. 
 
Next steps? 
Braidy, can you send the proposal from Redpath and Company to Beth? 
Perhaps Beth would want to meet with the EDA Finance Committee (Howard, Scott, Ann) to 
review the proposal? 



I'm not sure if there is any urgency in getting this completed.  However, proposals from 
professional firms often have a lifetime of 30 days.  Again, I'm not sure if that is the case here. 
 
I'll leave this here now, for Beth and the EDA board to take up and move forward.  
 
SUPERIOR NATIONAL 
Implementation of media plan is ongoing.  Update to website is in discussion. 
 
TRANSITION 
TIMING 
Beth and I have worked together for 9 days since she began on August 9.  We have completed 
high level overviews and “in the weeds” details on much of the work that is underway.  Several 
introductions have been made, with more on our schedules soon.   
I sent an email to over 100 contacts, announcing my last day of full-time with the EDA as of 
August 24.  In truth, I have worked at home every day the remainder of the week, resulting in 
full-time for this pay period.   
I am tying up loose strings, closing out grants and talking with project people through the 
ongoing transition.  Lots of questions.  I am providing full assurance that if/when needed, Beth 
can reach out to me to help but that they will enjoy working with her and that she is doing a 
great job. 
 
HARDWARE, PHONE, LAPTOP, OTHERS 
Beth has acquired a new computer system and is all set up. 
Beth is now receiving emails addressed to director@prosperitynorth.com. 
Beth has acquired a new cell phone for the EDA and transferred 387-3112. 
This phone process was complex and lengthy.  Beth persevered and got it done! 
I have removed myself from EDA email and telephone contact information. 
 
OVERLAP AND CONTINUED SUPPORT 
I am making good progress with my “short list” of things to do.  These are nearly complete, 
consisting of things like closing out old business and writing this report. 
I will have company here the week of August 30, but I have carved out some time to attend pre-
arranged meetings.  Beth and I will also set up specific times that I will be available to answer 
questions, help find things, etc.  
Beth and I have plans to schedule times in September for checking-in. 
 
I fully intend to work no more than parttime in September.  However, the Harju and Voyageur 
Brewing lot sales are progressing to closing.  I believe it will be helpful if I can work with Beth 
through these transactions.  It is not intuitive.  It is a process that I learned over time, and I 
want to give her everything she needs to move forward in a good way.   
Beth is driving, I’m her wingman.  I will continue to go with the flow of the process, at the 
pleasure of Beth and the board. 
 

mailto:director@prosperitynorth.com


I request the privilege of an exit interview if any board members are interested and available.  I 
also recommend the board conduct annual performance reviews with Beth.  I only had two in 
five years.  This is not healthy for the organization.   
 
We started to create a strategic vision for the EDA some time ago.  It got lost in the busy 
workload.  With new board members and a new executive director, this might be a good 
initiative for the EDA to consider working on a strategic plan. 
 
Board members have recently discussed how to expand public engagement.  I suggest that you 
consider live-streaming EDA meetings, as do the county and city. 
Post them online for people to view at their convenience.  Let the community learn the facts, in 
real time, rather than creating a different narrative.   
 
I have truly loved this job.  Thank you for choosing me to serve the Cook County community in 
this way for the past five years.   



 

 

 

 

 

TO:   CC/GM EDA Board of Directors 
FROM:  Beth Drost, Director 
RE:   Director’s Report 
DATE : September 7, 2021 
 
Good afternoon honored board members; I am pleased to write this first report for you. I 
have been really enjoying the work so far with the EDA and I hope to be running at full 
steam for you as of now! 
 
Mary has written a comprehensive update on what is ongoing, finished, and needing action 
on. I will use this document to guide me as it has a lot of detail. I will not repeat here what 
she has written in her report.  

When I set-up individual meetings with board members, I want to get an idea of what you 
would like to see in the monthly report going forward. I beg the board’s patience in the 
transition, I want to give you what you want in the format that works best for all of you.  

Mary has closed out many of the “old” grants and business and is joining me on just a few 
more meetings with some of the developers who are finalizing sales. I am very appreciative 
of the ongoing help from Mary and I see her as a very valuable resource. I hope to be able to 
continue communicating with her on a weekly basis for another month. I think it would be 
good to get the schedule in writing so Mary knows what we expect from her after 
September. 

Highlights 

The Cook County Board of Commissioners unanimously approved the creation of the 
Housing Redevelopment Authority. I was excited to be in attendance for the vote. We also 
learned that the County Board would like to create the HRA with its own BOD and has 
already advertised it, it closes September 22. See the application here. We have not yet 
learned where the position will be housed.  

Last month, we closed on three lots at Cedar Grove and began to see development for the 
first time in a while. There is more lot clearing at CGBP. This month, one more lot is ready 
to go to a public hearing (Voyageur Brewing) and one more is working through the 
development agreement and will shortly be final (Harju). I learned the closing process with 
Mary for these lots. Mary has also prepped a lot of the work for the brewery lot and we are 
close to closing. I have walked along with this deal and am confident taking it to public 
hearing next month and then closing.  

 

https://co.cook.mn.us/images/HRA_Board_Application_jj_2021-08-2021.pdf
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